
Breakout Session II 

Thursday October 4th, 2018 

1:30 pm – 3:00 pm 

 
Breakout Sessions:  

Situational Vulnerability to Promote More Independent Team Development and Culture. Matt Hill, The SPARC Network & 

Talia Stewart, Access Family Services of North Carolina (Selwyn 1) 

This session will look at using the Enactment process to guide your teams to deeper levels of vulnerability and ultimately higher 

levels of functioning.   The overarching goal of practicing vulnerability within the team process, will promote a stronger peer 

culture. While teams still may be joining, normalizing social concepts and creating trust within the peer supervision process, this 

Enactment will allow staff to communicate their core needs while simultaneously meeting one another's inner desire to feel 

supported as they grow in FCT. Through the development of a strong peer culture, self-sufficient teams will create more freedom 

for the immediate supervisor.   

Onboarding with High Direction and High Support. Sherrie Shivok, SCAN Inc. (Selwyn 2) 

Onboarding staff and supporting them through the process of understanding FCT while joining can be a difficult task that feels 
overwhelming to new staff and the existing team.  Learn to use the parallel process to support new staff in the onboarding 
process with high direction and high support leading your team to successful and timely FCT certification.  Please join us to walk 
through this model of onboarding to gain an understanding of the process, experience the tools used to support new staff, and 
practice the parallel process with new staff. 

Taking Trauma Treatment out of the office and into the home for multi-generational usage; Family Centered Treatment® 

trauma components for the whole family. William Painter, The MENTOR Network, FCTF Board Member (Barringer 3) *repeat 

session 

FCT provides trauma treatment for the family as a whole unit by integrating the work around an area of family functioning that 

is of most concern. This inability to function affects their ability as a system to respond to each other’s needs and is often 

complicit in the cause of the initial trauma. This 3 hour(s) introductory FCT trauma treatment workshop explores the trauma 

treatment learning determined in the past 10 years since the introduction of FCT trauma units. From our experience we have 

discovered that trauma treatment for the family as a system, in addition to individualized trauma treatment, is necessary for 

the interruption of generational hurtful patterns in family functioning. The material covered is not in the FCT trauma units and 

is the next wave for recognition of the distinctiveness of FCT trauma treatment. Bring examples as we explore vis a vis case 

scenarios how to use the change process in the primary area of family functioning as a rudimentary component of FCT trauma 

treatment.        

Reducing the Need for Out-of-Home Placements: A Randomized Controlled Trial in North Carolina to Examine the Effects of 

Family Centered Treatment on Child/Youth Wellbeing Outcomes and Public Dollar Costs. Elizabeth Snyder-Fickler & Nicole 

Lawrence, Duke University (Barringer 4) 

This breakout session will provide an overview of the 5-year longitudinal study design and research questions to be addressed, 

measures used, and an open forum for Q&A and group discussions. The session will examine the design of an RCT utilizing 

Medicaid funding. 


